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Overview

NUDE Pharma will bring accessibility, affordability and most importantly transparency into the most opaque 
industry around; healthcare. 

We plan to market generic Epipens for $50.00 no insurance necessary. Compare that to the current prices that 
exceed $300 for generic and $500 for the branded version. It is estimated that they cost less than $20.00 to make.



Problems to solve

1
According to a study in 2018 52% of 
affected individuals did not even use their 
epinephrine injection in the case of an 
emergency.****

2
15 million American patients affected by 
the exorbitant cost of their epinephrine 
injections.****

3
Non PBM owned pharmacies suffer from 
routine negative reimbursements while 
PBMs even extort big pharma for formulary 
positioning

4
Competition has no interest in lowering 
prices. Prices have increased exponentially 
over time at the expense of patient care.



COMPANY MISSION

NUDE Pharma aims to solve the woes 
over over 15 million patients and 26,000 
pharmacies in America alone by bringing 
an affordable Epipen to market for even 
the uninsured.



Market Share &
Potential



Total Market Share
01
Epipen and its generic alternatives currently possess a 
market share of $2.4 billion and is expected to exceed $4.2 
billion usd globally by 2027** 

Client Implications:
More than 15 Million patients in America alone are impacted. 
Market Share does not include or factor in many patients who 
choose to skip their annual prescriptions for Epipens and 
related medications for allergies due to high copays or lack of 
coverage.

2018*
More than 15 million Americans 
prescribed Epipen or generic 
alternative.



Prices on the Rise
02
When Mylan acquired Epipen from Merck, they were less 
than $100.00 for brand name Epipen. They are start in the 
$300.00 range today for the generic alternative and exceed 
$500.00 for the brand.

Client Implications:
We estimate the actual cost per unit to be under $20.00 and 
would go on a limb to say under $10.00. Why are we getting 
ripped off?



Ideal Customer Profiles
We are primarily focused on the B2B side of things with 
independent pharmacies, doctors offices, hospitals, 
schools and camps but we are a B2P business at heart. 
We only care that the patient wins in the end.

01    |    26,000 Independent Pharmacies

02    |   985,000 practicing Physicians as of 2018

03    |   6,090 Hospitals in the US

04    |   137,000 schools, colleges and universities in the US

05    |    Over 15 million patients in the US



SOLUTION

Direct to Practitioner / Pharmacy 
business model will improve access for 
patients. Eliminating middlemen will 
lower prices and allow pharmacies to 
earn a 30% margin every time.



Beginning Process

01 - Starting Out

Fill out co-founding team with Legal & 

Regulatory Expert(s). Raise an estimated 

$5million for ANDA & MFRing of Epipen 

Generic Product

02 - Obtain Market Approval

The biggest challenge isn’t making the money 

back, it is getting to market. Our competitors 

do not want us here. ANDA approvals even 

expedited take upwards of 8 months

03 - Scale and Repeat

After systems design and operations are in 

place, we can grow exponentially. 30,000 

prescription drugs exist and the majority are 

overpriced.



Market Potential
Our competition has no interest in lowering their prices. They will not like us 
one bit and for good reason, who would turn down the same product for a 
fraction of the cost? What pharmacy wants to play the slot machine 
adjudication game? This is a win-win, and even if the big boys decide to lower 
prices, the patients win. We can’t lose and all for only about $5 million up 
front.

Community / Independent 

Pharmacies

26K
Average dispensing rate of 10 

units per pharmacy per 
month.

Practicing Physicians

985K
Physicians are our marketers. 

They can get OUR product 
specifically to the patient if 

they know about it

Schools, Colleges, Universities

130K
NIH Suggests that only 30% of 

cases involving anaphylaxis 
emergencies involved an 

Epipen. Often due to lack of 
availability



Roadmap to transparently kicking PBM and Big 
Pharma butt.

2021

Initial stages

Founded and incorporated in Miami, FL. Generic 
Epinephrine Autoinjectors to be 
licensed/manufactured under NUDE Pharma name. 
Downstreams and traction being built up

2022

ANDA Approval Process 

Expedited approvals can take 8 months from FDA to 
obtain.. In pending approval stage company is 
focused on marketing and registration of pharmacy 
accounts to unload product upon approval. 

2023

Insulin / HIV / Specialty API

Insulin would be next to invest into the API and 
distribution, but if cheap options available in 2023, 
invest in HIV / Specialty. Continue to grow market 
share in Epinephrine generics.

2024

Scale up - possible seed round

Once we have gone through 2 approval processes 
and have it down it is time to scale up. There are 
30,000 prescription drugs and no chance of market 
saturation for quality and affordable medications

~2030

New drug development 

Develop new drugs or bring enantiomers/isomers of 
molecules to market that are being sat on to 
maximize profit or invest in R&D pending market 
needs

.



Visionary Leader
Our co-founding team has more than 20 years 
experience in the healthcare industry and we 
know our patients and our country deserve 
better. 

Stan has 19 years in retail pharmacy and the 
network and ability to reach our primary 
customers: independent pharmacies.

CEO

Preston Alexander

CEO

Stanley Warren



CEO

Stanley Warren
Stan started as a pharmacy technician for CVS and 
worked his way up management. Most recently 
Stan served as VP Pharmacy Operations for Joseph 
Pharmacy - a small chain community pharmacy in 
Manhattan

Operations 90%

Sales 85%

Networking 83%

Marketing 65%



CRO & CLO 

Who we need
To fill out our co-founding team ideally we need 
legal and regulatory expertise to navigate these 
difficult waters. Distribution, Marketing, Sales and 
Operations are the easy part in this venture. Our 
products will sell themselves.

Regulatory 90%

Legal 85%



Thank 
You


